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The UK-India Healthcare AI Catalyst 
(HAIC) competition – Apply today  
- closing date 1 November

India opportunity for healthcare 
companies

This exciting new programme offers 
unprecedented opportunity for UK Artificial 
Intelligence (AI) organisations to access one of 
the world’s largest healthcare markets, India. 
Companies receive grant funding as part of 
the programme along with business support to 
implement their solutions.  

We are looking for the best AI healthcare 
solutions that the UK has to offer. The 
programme is working with the Department for 
International Trade in India and the Government 
of India’s think tank, NITI Aayog, as part of the 
AI tech collaboration. The Government of India 
also published #AIforAll, India’s first national AI 
strategy.

There is huge potential for growth for 
UK companies expanding into India. This 
programme supports each company from 
proposals through to implementation. 

This competition will provide a part-funded 
route for selected AI organisations to run pilots 
in India under the UK-India Tech Partnership, 
with a view to scaling up in the market following 
successful pilots. The funding will be provided 
through grants awarded by the Department 
for International Trade to the successful 
organisations. 

Phase 1 - grant funding 
For 3-5 UK AI companies of between £25,000- 
£80,000.  Set-up, implement and run a short 
(6-9 months) pilot to test the feasibility of UK 
AI technologies operating successfully in Indian 
healthcare providers.

Project Costs
Each grant offered is a proportion of overall 
project costs, depending on the size of 
organisation up to a maximum of £80,000: 

	 •	 up to 70% costs - small business (<£10m)
	 •	 up to 50% - medium-sized business  
		  (£10m-£50m)
	 •	 up to 25% - large business (>£50)

We are looking for companies to apply who can

	 •	 Support India’s national healthcare  
		  programme with solutions that could  
		  significantly enhance the quality of care  
		  delivered

Can your healthcare AI solution make a significant 
difference to the delivery of accessible, affordable 
and high-quality healthcare in India?. 

Apply today - www.f6s.com/haicdigital/apply
Please review - The Competition Brief
For further details please email:  
healthcare.uk@trade.gov.uk



The competition process

As part of the UK-India Tech Partnership 
announced in April 2018 by Prime Minister 
Theresa May of the UK and Indian Prime Minister 
Narendra Modi of India, the UK announced it will 
invest £1 million in a collaboration with India which 
will support the delivery of India’s national health 
programmes. 

The UK-India Healthcare Artificial Intelligence 
Catalyst (HAIC) is the programme that will deliver 
this collaboration.

How to Apply

Companies submit their responses online and 
they will be judged online to create a shortlist of 
companies.  

The shortlist companies will be invited to pitch 
in front of five expert and senior advisors in 
AI technology.  The judges will select the best 
organisations based on the evaluation criteria.

Organisations applying must

•	 Own or license the IP
•	 Have experience in the healthcare sector and  
	 have implemented the solution in at least one  
	 customer or clinical site
•	 Been trading for at least 1 year
•	 HQ in the UK or have a UK base for exporting 
	 to India
•	 Abide by all relevant regulatory requirements  
	 around licensing, data security, data privacy,  
	 patient consent.

Throughout the pilots the companies will have 
access to several layers of support. NITI Aayog 
and State governments will provide support in 
each locality, ensuring local PHCs and hospitals 
are ready to host the pilots. A Project Partner 
Organisation will be appointed, providing project 
management and implementation support to 
every participating company. DIT also has a 
Healthcare Specialist dedicated to the programme 
based in Delhi, as well as a network of experts 
across the country to provide further support 
where required.

Evaluation of grant applications

Assessment Criteria Weighting

Eligibility Pass/Fail

Proven innovation using AI/
intelligent diagnostics in the 
healthcare sector

25%

Suitability of the solution for 
deployment in an Indian context

25%

Feasibility of implementation 
plan, including the requirement to 
commence a pilot within 3 weeks 
of grant award

25%

How well thought out and 
appropriate are the costs 
identified in the delivery of the 
proposed project?

15%

Financial robustness 10%

For organisations which are selected through 
the competition, complete their pilots, and 
demonstrate a clear benefit to the patient 
population, NITI Aayog will then provide support 
in expanding their operation in India. While the 
Indian market is expected to be valued at two 
hundred and eighty billion USD ($280 Bn) by 2020, 
it remains a challenging business environment for 
overseas businesses to enter and grow successfully. 
The HAIC therefore represents an excellent 
opportunity for supported entry into the Indian 
market, with support at the highest levels of the 
Government of India and ready access to DIT’s 
representatives across the country.



 Who Should Apply

Who should apply 

 
AI Technology 

•	 UK organisations with AI technologies, predominantly those focussed on diagnostics

•	 Solutions with an established evidence base, including in a South Asian population / Indian healthcare 
     setting where possible.

 
 
 

Solutions 
required

•	 Based on fundamental principles of Artificial Intelligence

•	 Solutions could include digital health applications as well as bio-sample-based diagnostics but should 
     possesses a high degree of automation/intelligence

•	 Very interested in: diabetes, cancer (oral, cervical and breast cancer are top 3), eye disease, blood  
     diseases such as Thalassemia, hypertension and women and children’s health

•	 Capable of working with relatively low bandwidth connectivity would be preferable but not a requirement

 
Considerationss

•	 Given English language is a barrier, the solutions should preferably use lightweight data capture  
     (through smartphones, portable or hospital imaging kit) and intelligent analysis (diagnosis without the  
     need for human intervention)

•	 The level of automation must be high to address gaps in skills within the Indian rural/semi-rural setting

Online application form, evaluation and judging is completed through the online system

Programme  
Launch Online 

12 October

DIT to host a   
Q&A Webinar 
18 October

Competition 
 closes

1 November

Applications  
evaluated online and 

shortlist notified  
5 November

Pitch Day -  
final selection  
of companies  
12 November

Clinical Review  
Group from 

India to finalise 
companies From 

16 November

Questions from 
applicants to be 

submitted via email

Winning 
companies start 

the pilot  
- attend 

Futuretech 
Festival  

event India From 
10 December
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The Online Application Form 

www.f6s.com/haicdigital/apply
Applications must be submitted online by  
1 November

Interested organisations can apply for the 
competition by submitting through the 
application website the following information:  
For purposes of the application questions, all 
companies should assume implementation at one 
site in India

	 i)	 Organisational information - Name,  
		  Organisation, Contact details, country  
		  of origin, number of years trading, number  
		  of employees. 

	 i)	 Explicitly mention the size of the  
		  organisation with reference to (GBP)  
		  turnover

	 i)	 State Aid amount: Set out any aid (grant  
		  or equity) you have received in the current  
		  fiscal year and the previous two fiscal years  
		  from all public sources or public bodies  (UK  
		  or elsewhere). 

Explain the solution and pilot structure that 
the organisation would like to run in India. This 
includes:

1.	 A description of the proposed solution, the  
	 evidence-based underpinning it (including 
	 reference to published, peer-reviewed  
	 evidence where available, as well as specific 
	 evidence relating to South Asian populations  
	 and/or deployment in an Indian clinical  
	 environment where this exists) and why it  
	 represents an advancement in AI/intelligent 
	 diagnostics in no more than one thousand 
	 (1000) words. 

2.	Examples of up to two client sites where the  
	 solution is currently deployed and associated  
	 impact assessment in no more than five  
	 hundred (500) words. If it has previously been  
	 deployed in a Middle-Income Country (MIC) or  
	 Low-Middle Income Country (LMIC) setting,  
	 then these examples should be prioritised.

3.	 Description of how the proposed solution and 
	 approach will be suitable for an Indian context 
	 as per the criteria in section 6.6 i) and ii) in no  
	 more than one thousand (1000) words

4.	An affordability statement which describes 
	 how the proposed solution will be made  
	 affordable for the Indian market, once grant  
	 funding has ceased, in no more than five 
	 hundred (500) words. This must make  
	 reference to approximate per patient unit  
	 costs for the solution if offered to the Indian 
	 market, and how this compares to the cost of 
	 alternative or existing service models. As a 
	 general rule of thumb, the Indian market is 
	 3-5x lower than the UK in terms of pricing but 
	 will vary based on volumes.

5.	A statement of the importance attached by  
	 organisation to the Indian market and what a  
	 scale-up strategy might look like following the 
	 pilot phase in no more than five hundred  
	 (500) words.

6.	A very top-level plan (GANTT chart) for the 
	 proposed project and a summary of the steps 
	 which will be required to implement the  
	 project along with timelines

	 a.	Highlight any major risks and assumptions  
		  that you have identified
	 b.	Points on the plan at which grant-
		  supported expenditure is likely to take place 
		  in correspondence with cost breakdown 
		  provided under point ix. 
	 c.	How the project will be resourced to ensure 
		  successful implementation

7.	 Proposed pilot evaluation criteria that will 
	 allow the solution’s clinical and operational 
	 impact to be measured in no more than five  
	 hundred (500) words.

8.	A financing statement that outlines how the  
	 organisation will fund their responsibilities 
	 during the pilot, prior to receiving the grant 
	 funding, (paid in arrears), against the backdrop 
	 of the organisation’s financial position  
	 in no more than five hundred (500) words.  
	
9.	Cost breakdown: a template is provided  
	 to supply top line total project expenditure. 
	 The grant amount will be allocated as a  
	 proportion of the proposal, based on size of  
	 the organisation.  


